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1 IDENTIFICATION

BASIC DATA

	Number and Title of the Project
	<insert Project Number> 
<insert Project Title>



	Start – end date of the project implementation
	<insert dates>

	Result(s)
	<insert the Results of the Project covered by this report (as formulated in the Project Document) >

	Grant amount (€)
	<insert amount>


Project SET UP

	
	Project Coordinator

	Name:
	
	

	Address:
	
	

	Post Code:
	
	

	Contact name:
	
	

	Telephone n°:
	
	

	e-mail:
	
	


	Project Beneficiary(ies) and Affiliated Entity(ies)

	Name:
	
	

	Address:
	
	

	Post Code:
	
	

	Contact name:
	
	

	Telephone n°:
	
	

	e-mail:
	
	


2 PROJECT document/ BUDGET AMENDMENTS
	Types of Amendment:
	Replacement of the Final Beneficiary (ies)
	Budget revision / Reallocation of funds
	Extension of deadlines
	Other

	Yes/No
	
	
	
	

	Short explanation:

	<Provide explanation on the Project (and/or Budget if relevant) amendment(s): submission of the proposed amendment, approval, etc... indicating the related dates> 




3 the Project DATA



PROJECT indicators: current status as per RESULT
	Indicators as defined in the Project Document
	Unit
	Baseline value

	Target
	Execution
	Progress in % upon cut-off date

	Results indicator x
	
	
	
	
	

	Results indicator y
	
	
	
	
	


4 DATA PER RESULT/ PROCUREMENT CONTRACTS
Project RESULT/ PROCUREMENT Contract 
< insert RESULT >

< insert number and TITLE of the PROCUREMENT CONTRACT >
	Contract type and procurement procedure:
	<Insert contract type and procurement procedure for contract award>

	Contract Name:

Contract Number:
	<Insert contract title and number> 

	Preconditions:
	<List preconditions defined in the Project Document, applicable to the contract, if any, and the status in meeting those preconditions >

	Contract status:
	<Insert status of the related tendering procedure: stage of the procedures reached upon cut-off date of the present report, i.e.: preparation of tendering/publication, evaluation of tenders, contract signed >

	Budget:
	<Insert budget allocated in the Project> EUR

	Contracted:
	<If the contract is signed, insert information on amounts contracted upon the report cut-off date> EUR

	Disbursed:
	<Insert information provided by the on amounts disbursed upon the report cut-off date> EUR 


	ACTIVITIES

	<Describe major activities undertaken during the reporting period, highlight differences (if any) between planned and executed activities. Activities included here should be those planned in the Project Document> 


	INDICATORS

	< Describe the progress/ trend shown in indicator table in section 3.1, including explanation of underperformance, if any. Also, provide information on any change in indicators (new/suppressions/change in targets/etc.) > 


	PROBLEMS/RISKS

	< Insert information / explanations on problems and risks encountered during the Project implementation and any remedial action already undertaken > 

< Insert information / explanations on:

· Anticipated problems and risks that may be encountered in the future and hinder the Project implementation
· Any remedial action that is proposed / considered / anticipated / already undertaken > 


	PLANNED ACTIVITIES

	< Describe the activities planned at least up to date for submission of the next  Quarterly Report> 


5 CONCLUSIONS

General Conclusions (scope of PROJECT, main achievements) 

(Max half page)

Conclusions according to sustainability of the project
(Max two pages)

5.1.1 Relevance

(How well a project addresses a problem of the beneficiaries and how well it matches the priority objectives)
5.1.2 Efficiency and implementation

(How well the inputs are transformed into output and outcomes (is the ration between money spend and results achieved satisfactory)
5.1.3 Effectiveness

(Degree to which the project’s outputs have provided benefits and contributed to the project overall objective)
5.1.4 Impact (where applicable)

(How and to which degree the project has contributed to the solution of the problem and to the achievement of the overall objective)
5.1.5 Sustainability

(Likelihood of a continuation in the stream of benefits produced by the project after the period of external support has ended. Please include information on prospect of sustainability of the Project results/ outcome being achieved, as well as brief report on the use of the outputs/ outcomes for activities completed/ contracts executed.)
� Submitted in accordance with the reporting schedule, on the quarterly basis


� Submitted upon request


�	Zero if not specified in the Action
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