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HOW TO SET UP AN 

« ENTREPRENEURIAL 

DYNAMIC FOR GOOD » 

AT TERRITORIAL LEVEL ?
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• A holistic view of key territorial societal challenges (aka hotspots)

• along territory’s vital functions and entire value chains (scopes 1,2,3)

• A consolidated Innovation Pipeline at territorial level

• based on a stage-gate approach to ensure an optimal portfolio of 

solutions from idea to scale up

• where appropriate and relevant support is provided at each stage

• A robust “Design & Acceleration” Process combining collective 

intelligenc, individual coaching and life-centred design

• to set up desirable, feasible, viable and impactful solutions

• to set up a community of practitioners helping each other

• A strong focus on Societal Impact incl. circular economy

• to maximize positive impact by favouring “true” regenerative, fair and 

game-changing solutions re societal challenges leading to context-

based & “strong” sustainability approaches

KEY ELEMENTS
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• Effectuation-based aka Everybody can be an entrepreneur

• to trigger and stimulate entrepreneurship through lean roadmapping

and agile implementation of solutions

• to allow any motivated and energized person to dare to start an 

entrepreneurial journey WHILE debunking the elitist myth of the 

entrepreneurial hero

• Co-developing new and appealing narratives re the transition journey 

(Horizons 1, 2, 3 and negative commons) 

• To find / give a place to ALL territorial stakeholders in the new future

• Towards an Enabling Ecosystem – The “Magical” Pentagon

• To ensure the success and the solidity of the entrepreneurial dynamic

Beyond this approach – Breaking some glass ceilings (Tests in Progress)

• Deep Design -> org design at the service of its purpose

• Towards a Regional & Participatory Venture / Funding Fund

KEY ELEMENTS
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TERRITORIAL CHALLENGES - A HOLISTIC VIEW
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TERRITORIAL CHALLENGES - A HOLISTIC VIEW

What would it mean for 
local people to thrive ?

What would it mean for the territory
to thrive within its habitat ?

What would it mean for the territory
to respect the wellbeing of people 

worldwide ?

What would it mean for the territory
to respect the health / regeneration

capacities of the whole planet ?
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TERRITORIAL CHALLENGES - A HOLISTIC VIEW
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INNOVATION PIPELINE - A STAGE GATE APPROACH
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A ROBUST LIFE-CENTRED DESIGN &  ACCELERATION PROCESS
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VARIOUS VERSIONS OF SOLUTION DESIGN PROCESSES : HACKATHON, DESIGN SPRINT

A ROBUST LIFE-CENTRED DESIGN &  ACCELERATION PROCESS
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A STRONG FOCUS ON SOCIETAL IMPACT
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Sustainable
Procurement

Eco-design

Industrial & Territorial 
Symbiosis

Functional Economy 
(Product-to-Service, Product-
to-Performance)

Responsible Consumption
• Purchase behaviour
• Collaborative Consumption
• Sharing Economy
• Optimal Use

Longer duration of use
• Repair
• Reuse
• Upcycling

Recycling
(both material & organic)

WASTE 
MANAGEMENT

OFFER OF 
ECONOMIC 

ACTORS

DEMAND AND 
CONSUMER 
BEHAVIOR

A STRONG FOCUS ON SOCIETAL IMPACT
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How far is our project regenerative and distributive for people and earth ?

A STRONG FOCUS ON SOCIETAL IMPACT
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EFFECTUATION-BASED - AGILE IMPLEMENTATION 
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EFFECTUATION-BASED - AGILE IMPLEMENTATION 
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EVERYBODY IS A POTENTIAL ENTREPRENEUR – DEBUNKING MYTHS

1. Entrepreneurs take limited risks

3. Entrepreneurs are experts in forecasting

4. Entrepreneurs are superheroes, not like us

5. Entrepreneurs succeed alone

2. You need a big idea to get started

6. You must give up your personal
life to become an entrepreneur

7. Entrepreneurs can start with no or few funding
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EVERYBODY IS A POTENTIAL ENTREPRENEUR – DEBUNKING MYTHS

1. Entrepreneurs take limited risks

3. Entrepreneurs are experts in forecasting

4. Entrepreneurs are superheroes, not like us

5. Entrepreneurs succeed alone

2. You need a big idea to get started

6. You must give up your personal
life to become an entrepreneur

7. Entrepreneurs can start with no or few funding

TRUE

TRUE

WRONG

WRONG

WRONG

WRONG

WRONG



19BeCultour – Territorial Entrepreneurship For Good2023

EVERYBODY IS A POTENTIAL ENTREPRENEUR – DEBUNKING MYTHS

Entrepreneurs like risk

Entrepreneurs are experts in forecasting

Entrepreneurs are superheroes, not like us

Entrepreneurs succeed alone

It takes a big idea to get started

You must give up your personal life 
to become an entrepreneur

Entrepreneurs need huge funds to start
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THE TRANSITION JOURNEY

CO-DEVELOPING NEW AND APPEALING NARRATIVES FOR ALL 
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SETTING UP AN ENABLING ECOSYSTEM

THE “MAGICAL” PENTAGON

Civil Society

Public 
Authorities

Academics / 
Universities

/ …

Business / 
Entrepre-
neurship

Finance

• Civic & social innovations
• Positive impact stimulators
• Entrepreneurial mindset boosters

• Research & courses on :
• Innovative & sustainable business models
• Alternative wealth indicators
• New ways of organizing
• Positive impact entrepreneurship
• New ways of teaching and learning

• Student-Entrepreneurs Hubs

• Positive impact entreprises (social 
enterprises, co-ops, deep
design,…)

• Positive impact incubators

• Participatory Venture Funds
• Calls for Projects focused on 

Positive Impact
• Ethical banks & funds

• Stimulation packages
• Exemplarity + 1st client / prescriptor
• Stimulating Regulations and frameworks
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Civil Society

Public 
Authorities

Academics / 
Universities

/ …

Business / 
Entrepre-
neurship

Finance

SETTING UP AN ENABLING ECOSYSTEM

THE “MAGICAL” PENTAGON

https://fabriqueainitiatives.org/
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SETTING UP AN ENABLING ECOSYSTEM

TOWARDS A REGIONAL PARTICIPATORY FUND

What : to set up a regional participatory funding / venture vehicule

Objective : to fund positive impact initiatives that are either stimulated (top down) or 

emerging (bottom up)

How : 

• to propose different investment vehicles (co-op shareholding, crowdfunding/-

lending, impact investing, participatory budgeting,…)

• Allowing people, private & public actors to invest from 20 € to beyond 

1.000.000 €

• In order to support initiatives 

• To manage this fund in a participatory way through a governance shared along the 

different stakeholders of the region

Dream ? No ! Such initiatives already exist…in France -> they are called “Rev3” aka 

3rd Industrial revolution (North of France), “Initiatives factory” (several subregions 

labeld as vulnerable and “Carbon Coop”

https://fabriqueainitiatives.org/
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