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REHEATEAST
Agenda

3rd Interregional Partner Workshop
5-6 March 2025. Kragujevac

DAY 1

8:30-9:00 Registration, gathering
9:00-9:10 Welcome

Cooperation and Optimisation Models - presentation by EIHP
10:00-11:00 Transnational Workgroups
e Transnational Workgroup on financing schemes —
presentation by ABE
e Transnational Workgroup on performance analysis —
presentation by LEAPOM/ENEFFECT

REETEREGERN Coffee Break

Pilot implementation and tracking pilot activities — presentation by
LEAPOM

m Upcoming tasks in Specific Objective 3 — presentation by ENEFFECT
13:00-14:00 Lunch
14:00-14:30 REHEATEAST communication and dissemination

- Short summary of general communication tasks (LP)

- Workshop on dissemination activities/events moderated by

ENEFFECT
14:30-14:50 Next thematic steps summary - LP Team
Coffee break

15:15-17:00 Site visit to Energetika Kragujevac (Waste Energy Recovery Project)
Visiting the pumping station, boiler room, control room and
showroom.

Presentation of current systems and planned project to harness
waste energy from the State Data Centre

m Dinner (venue TBD)



mninlerrey Co-funded by
Danube Region the European Union

Steering Committee meeting

CLOSED CIRCLE Meeting only for PARTNERS
(ASPs not)

8:30-9:00 Registration, gathering

9:00-12:00 First Year Review Meeting
including e General presentation of the status of the project by LP
coffee break e Presentations of the SO coordinators on the status of the
respective SOs
e Status of project communication by LP
PPs’ specific issues, problems

12:00-12:30 Closing the meeting
EEECIN Lunch




