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W3 cpepcTasa EBponcke yHuje
nOJJ,pI.IJKa oApXMUBUM ychiyrama cou,MjanHe 3auTuTte 'y 3ajep,|-||nu,u n nofiInTuKkama
YKIibyuYMBaka Ha JIOKarilHOM HUBOY

OlNMUC NOCNA 2
MAPTUJE: 5,6, 7 u 8

YKIbYYUBAKE NOTPEBA U MAPTULIMINTALIMJA POMCKE 3AJEOHULIE Y U3PAON NOKANHOI
AKLUMUOHOT MIMAHA 3A COLUMNJAIHO YKIbYYUBAHKE POMA U POMKUILA

Bp. yroBopa o
OHaLuju un Jlokayuja:
ﬂ; . cb“ mn 48-00-115/2021-28 yuj Cobuia, 1IC nogpxare y
pa npojekta .
IPA 2020 - 143 obnactu nHknysuje Poma
Byyemcka nuHuja: Mepuod
5.9.4. [lokanHu ekcnepTu — nogpLUKa npunpemun | usepwersa: |anpun 2025. - geuembap
20 J1AlN-oBa 3a couujanHy nHkny3unjy Poma 2025.
CBpxa

JlokanHu akumMoHu nnaH 3a coumjanHo ykibyunsawe Poma n Pomkuiba (JIAl) npeacTtasrba onpeaerbere nokanHe
camoynpase fa nobosblia COLMO-EKOHOMCKM CTaTyC MpunagHvMka poOMCKe 3ajefHuULE Ha CpeaHOPOYHOM HUBOY.
JIAI Tpeba ga ponpuHece cnpoBohewy CTpartervje 3a coumjanHo ykibyunBake Poma n Pomkumwsa y Penybnuum
Cpbwiju 3a 2022-2030. roguHy n byge ycarnaiwieH ca npatehum akunmoHOM nnaHoM, Aa ce 3acHuBa Ha 06jeKTUBHO
NpOBEPIbUBUM MHAMKATOPMMA, AeduMHULLE oKanHe akTepe OAroBOpHE 3a HeroBy peanu3auujy, usgsajarba y
OyLeTy nokanHuMx camoynpaBa M Opyrux u3Bopa uvHaHcupawa, Kao M ga yTBpAW jacaH nnaH MOHUTOpUWHra
peanusaumje nnaHa ca npatehum npenopykama 3a yHanpehehe camor npoieca nnaHuparwa. Takohe, Tpeba ga
obyxBaT¥ W WHTErpuvlle MNpenopyke LWMPOKOr CMeKTpa 3auMHTEPEecOBaHMX CTpaHa Ha JIOKarHOM HUMBOY Kpo3
NapTULMNATUBHU U MHKIY3VMBHW KOHCYNTaTMBHM NPOLEC, a y CKNaay ca NoKanHoM COLMO-EKOHOMCKOM CUTyauujoMm.

Y okBupy peanusaumje npojekta npegsuheHa je TexHuyka nogpwka 3a 10 nokanHux camoynpasa (JIC) 3a
nspagy/yHanpehere JIAM-oBa u TO KpO3: ycMepaBawe npoueca mnspage J1Al-a, npunpemy duHaHcujckor gena
JIAlM-a n napTrumnauvjy n ykibyumsame notpeba pomcke 3ajegHuue y JTAT.

Mogpwka napTuuunaumjn n ykrbyumBakwy notpeba pomcke 3ajegHuue y uspagy J1AlMN-a tpeba ga gonpuHece
YKIbYyYMBaky KOHKPETHUX WHKNY3nBHUX Mepa y JIAI 3acHoBaHuMx Ha notpebama nokamHe pomcke 3ajegHuue
NOEHTUAMKOBAHUX KPO3 MApTULMNATMBHM NPOLLEC.

YBoaHe nHcpopmauumje

CranHa koHgepeHumja rpagoBa n onwTuHa — Caes rpagosa u onwtnHa Cpbuje (CKIO) npyka nogpLuKy NoKanHum
BNacTMMa y HMXOBMMa Hanopuma aa usrpage CBoj NpaBHW, UHAHCU|CKU U PYHKLMOHANHKN KanauuTeT, ga 3actyna
WHTEpece, Mpyxa BMUCOKOKBANWTETHE YCryre u MNoAapxaBa passoj W yHanpehewe nokanHe camoynpase Kpo3
3ajeHNYKO AenoBake YNaHCTBa, Y CKnagy ca eBpOMNCKMM cTaHgapauma.

,[1odpLLKa OApPXXMBMM yCclyrama couujanHe sawwTuTe y 3ajeqHuUmM U NoNnTukama ykiby4mBarka Ha nokanHOM H1BOY"
je npojekat koju domHaHcupa EBponcka yHuja y okBupy HauuoHanHor MNMporpama UIMA 2020, a koju je ycMepeH Ha

CTAAHA CTanHa KoHdepeHLMja rpafosa M ONWTMHA
IFS)AIAG())EBFI’A\EHMHVIJ/\ MakenoHcka 22//VIlI, Beorpag,
ONILTUHA 1 011/3223-446

secretariat@skgo.org



fl /3 PEMYEMWKA CPEMIA
¢ MWHWCTAPCTBO 3A PAZ, 3ATOLL/bABAHSE,

. . * X
BOPAUKA U COLIMIANHA MUTAHA OBaj npojekaT hrHaHcKpa * - # Ey

*

MWHWCTAPCTBO ®HHAHCHIA EBponcka yHuja e
CekTop 3a yrosaparse W dMHaHcUpakbe Nporpama *

W3 cpepcTasa EBponcke yHuje

Moppwka ogpXXMBUM ycnyrama coumjanHe 3awTuTe y 3ajeqHULM U NONUTUKama
YKIbyYMBaka Ha NOKariHOM HMBOY

noborblwarwe edukacHOCTM NONUTMKAa couurjanHor ykibydmBara Kako 6u ce nogcrakne jegHake moryhHOCTM u
aKkTMBHO yyellhe xxeHa 1 MyLuKapaua U3 HajyrpoXeHujux u mapruHanns3oBaHux rpyna.

lMpojekaT npyxxa NoApLUKy foKanHUM camoynpaBaMa 3a npeBasvnaxeh-e u3asoBa y KoopauHaumju, nnaHupamy,
duHaHcupary, nmnnemeHTaumju, npahewy 1 esanyaumju nonuTuMka coumjanHe sawTute u MHKNysvje Poma Ha
floKanHoM HUBOY KpO3 0byKe, MEHTOPCTBO, CaBeTOAABHY M (OMHAHCUJCKY NOAPLLKY.

3a oTknakane noctojehnx HegocTaTaka y CMCTEMY couujarniHe 3aliTUTe Ha JTIOKarTHOM HMBOY CMPOBOAE Ce YeTupu
rpyne aktuBHocTu. [pBa rpyna je nogpwka ycmepeHa ka cBum JIC, gpyra je opujeHTMCaHa Ha TEeXHUYKY W
dmHaHcujcky nomoh nocebHo ogabparum JIC Kpo3 NUMOT nakeTe nogpluke, Tpeha Ha Aarby NoAPLLKY NOKANHUM
MexaHM3MMMa 3a coumjanHo ykibyunBakwe Poma, kao nocebHO yrpoxeHe 3ajeqHuLe, U YeTBpPTa Ha jayakbe ycnyra
coumjanHe 3awTuTe U MHKNy3nje Poma Ha nokanHoM HMBOY Kpo3 [paHT wemy.

Moapwka nokanHMM MexaHM3MMMa 3a couumjarnHo ykibyumBawe Poma cnpoBoau ce y ABe ¢pase:

- Y okeupy npBe pase npyxa ce cBeobyxsaTtHa nogpwka 3a 10 JIC y ycnocTtaBrbaky fokanHor
KOOPAMHALMOHOT Terna 1 MobunHor Tuma 3a MHkNy3ujy Poma, pa3Bojy HoBoOr nnv noborbliaky nocrojeher
fioKanHor akumoHOr nnaHa 3a couujanHo ykibyumBakwe Poma n Pomkuisa Kao n uspagu v cnpoBohewy
onepaTMBHOr MraHa MobwnHor TMma 3a uHkNy3unjy Poma (y3 obaBe3HO cydwmHaHcupake onepaTyBHUX
nnaHosa of ctpaHe J1C).

- Y oksupy apyre case 10 J1IC gobuhe nogpLuky npu nspagu/yHanpehery nokanHux akumMoHux nnaHosa a 11
J1C noppLuky npu nspagm n cnpoeohery onepaTMBHUX NaHoBa MOBUMHMX TMMOBA 3a UHKNY3Wjy Poma.

JIC koje he pobuTtun nogpLuky y okBupy apyre dase cy nsabpaHe Ha OCHOBY jaBHOI Mo3vBa TOKOM geuembpa 2024.
rogvHe. Peanusaumja nogpLuke nnaHupaHa je 3a nepuog anpun 2025. roavHe - geuembap 2025. roguHe.

JlokanHn akumoHu NnNaHoBW 3a couujanHo yKIbyumBawe Poma 1 PoMkursa npeacraBrbajy KibydHe cTpaTteluke U
aKkuMoHe MonuTHKe NoKanHUX camoynpasa, koju Tpeba ga ngeHTudukyjy notpebe nokanHe 3ajegHuue, geuHuwy
Mepe/akTUBHOCTM WM onpegene uHaHcWjcka cpencTBa 3a HMXOBO CNpoBofewe Ha cpegHOpOYHOM HUBOY.
CrparteLuko/nokanHo akumoHo nnaHmparke Kpo3 bylLieTvpame UHKITY3UBHUX Mepa Ha NoKarHoM HUBOY Y cknagy ca
penaTvBHUM yAernom usjalreHnx Poma y ykynHom 6pojy CTaHOBHMKa fiokarnHe camoyrnpase, Kao U y kopenaumju
Ca HauMOHanHUM CTPaTeLlKMM OKBUPOM je of KIby4yHOr 3Hadaja 3a noborbluake COLMO-eKOHOMCKOr cTaTyca
npunagHvka poMcke 3ajeHuue.

Moppwka nspaam J1IAMN-a npeasuha nogpLuky cnposohewy crneaehux asa npoueca y3 ykibyunBare HajBaKHUUX
akTepa, nocebHO opraHu3auuja LMBUIHOT ApYyLITBa, y cknagy ca Boguuem 3a npunpemy, byueTtnparwe n npaheme
NOKarnHor akuMoHor nnaHa 3a nHknysujy Poma CKIO:

- NMpunpemHa casa — popmunpare Tuma 3a uspagy J1AlN og ctpaHe JIC, ogHOCHO pagHe rpyne 3a uspagy
JIAlN-a, ycarnawaBare AeTarbHOr akLMOHOr nriaHa akTUBHOCTU Ha u3paau J1Al-a kao u ngeHTudumkalmja
HEeoNxogHWX noJartaka Koje je MoTPeOGHO MPUKYNUTU M HAYUH NPUKYNIibakba UCTUX 3a U3pagy CUTyauuoHe
aHanuse y obnactuma npeno3Hatum CTpaTternjom 3a coumjanHo ykibyymBawe Poma u Pomkunmwa y
Peny6nuvumn Cpbuju 3a 2022-2030. roguHy, nnaHupare Lurbesa 1 mepa J1Al-a;

- lNpunpema cuTyaumoHe aHanu3se - n3paga cutyaumoHe aHanuse kao cactaBHor gena Jl1Al-a Tpeba ga
00yxBaTy NOOPLLKY NPUKYNIbaky perieBaHTHMUX CTaTUCTUYKMX NoAaTtaka Koju Cy jaBHO OOCTYMNMHU, NogaTtaka
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W3 cpepcTasa EBponcke yHuje

Moppwka ogpXXMBUM ycnyrama coumjanHe 3awTuTe y 3ajeqHULM U NONUTUKama
YKIbyYMBaka Ha NOKariHOM HMBOY

KOju MNOCTOje y eBUAEHLUMNjaMa peneBaHTHUX MHCTUTYUM]ja, NofdaTaka Koju ce He Hanase y 6a3ama nogaraka,
anu cy 6uTHU 3a NpoLeHy CTaka (NpoLeHe o CTpaHe 3anocneHnx, CTaBOBM Y 3ajeQHUUM U Cr.), a Koju ce
npuKkynreajy nyteMm ynutHuka (no mogeny koju je passuo CKIO). Takohe, obyxsaTa obpaagy u aHanusy
NPUKYNIbeHNX nogartaka, Bohewe paaunoHuue 3a nspagy cutyauuoHe n SWOT aHanuse, ycarnawaBawe
Hanasa aHanuse ca notpebama pomcke 3ajegHuLE Kao 1 NOAPLLKY Y U3paam HaupTa cuTyaumnoHe aHanuse;

- Wspapa npepnora Haupta JIAMN-a — nogpwka cduHanusauuvjy npegnora Haupta JIAlN-a y3 npeTxogHo
dopmMmynuncare onwTux 1 nocebHux Lmrbesa 1 wuma npunagajyhux nngukaTtopa; geduHncawe mMepa 3a
Aoctu3awe yTBpheHnx unrbesa, yTBpfeHUX akTMBHOCTU U MpojekaTa yHyTap cBake Mepe; aeduHncame
BPEMEHCKOI OKBUPA, HaOMeXHUX MHCTUTYUMja U napTHepa, YKynHe BpeaHOCTU NoTpebHMX PUHaHCKjCKMX
cpencrtaBa M BpeOHOCTWM cpeacTaBa Mo rogvMHama, M3Bopa (buHaHcupaka M BpegHOCTU (PUHAHCKjCKMX
cpeacraBa No M3BOpMMAa 3a CBaky Of akTUBHOCTW; yTBphMBawe uurba U nokasaterba Yy4uHka ca
aevHmcaHum 6asHUM, O4EKMBAHMM U LUIBHUM BPpEe4HOCTMMA No rognHama v u3sopmuma sepudmkaumje 3a
CBaKy aKTUMBHOCT; gedumHucarwe noctynka cnposohena, npaherwa n npoueHe yynHka J1AM-a 3a nHkNy3sujy
Poma, ykrby4yjyhm n noctynak n3selutaBama; AeduHUCcCame OKBMpa nporpamckor byleTa 3a cnpoBofhewe
JIAl-a, a cBe y3 nowToBakwe NpuHUMNa napTuumnauuje.

- CnpoBoheme jaBHe pacnpaBe o npeanory Haupta JIAM-a

- NMpunpema HaupTa JIAM-a — 06jeaMt-aBake YCBOjeHMX Npeasiora gonyHa/uameHa gobunjeHnx TOKoM jaBHe
pacnpase.

Kako 6 ce obGesbeguna npumeHa metogonornje uspage J1Al-a, onpegenuvna duHaHcujcka cpenctsa 3a
peanusaumjy J1Al-a kao u ycknaheHocT npeasuheHnx umrbeBsa, Mepa u akTMBHOCTM ca peanHum notpebama LurbHe
rpyne Kojoj je HameheH, HeonxogHa je nogpLuka u3paau J1AlM-a y Tpyu obnacTu:

- noapLka cTpaTelkoMm nnaHupawy u npouecy uspage J1All-a

- nnaHupawe MHaAHCUjCKUX cpefcTaBa 3a peanu3auunjy aktusHoctun J1Al-a

- napTuumnauuja n ykibyumBane notpeba pomcke 3ajegHuue y J1AMT.

Y npouecy uspage Hauprta JIAl-a 6uhe ogpxaHe 4 dase paguoHuua: yBogHa paguoHuLa; paguoHula 3a nspagy
cuTyauuoHe aHanuse ca SWOT aHanusom, paguoHula 3a geduHncame onwTer yurba, nocebHmx uureesa n mepa,
pagvoHuua 3a u3pagy npeanora Haupta J1AlM-a, kao u gBe okyc rpyne kpo3 koje he ce 06e36eamTn napTuumnaymja
rnokanHe pomcke 3ajegHuuie Ynje he npenopyke/npeanore/cyrectuje o ctawy, noTpebama u Xer-eHMM NpomMeHama
6uTn yBakeHe kpo3 npouec nspage J1AlN-a n yHeceHe y ouHanHuM JOKYMeHT, kako 6u ce obesbegnna ycknaheHocT
JIAl-a ca ctBapHMM noTpebama Ha NoKarHOM HUBOY.

OGjeagurbeHn pesynTtaT nogpLuke y cee Tpu obnactu je uspaheH Haupt JIAl-a 3a coumjanHo ykrbyumBawe Poma u
Pomkumsa. Mpouec npyxawa nogpLuke J1IC y cee Tpy obnactu he koopauHmnpatu CKIO.

OuyeknBaHu npou3soau

1. CwuryaumoHa aHanusa cagpxu nckasaHe notpebe nokanHe pomcke 3ajegHuue;

2. OgppxaHe aBe hoKycC rpyne ca npeAcTaBHULMMA POMCKe 3ajeqHuLe;

3. [lpencTtaBHULM poMCKe 3ajedHuLIEe YKIbYYeHN Y jaBHY pacnpay o HaupTty J1Al-a;

4. TNAT 3a couujanHo ykrbyumBamwe Poma n Pomkukba napaheH/yHanpeheH y cknagy ca notpebama nokanHe

poMcke 3ajegHuLe.

CTAAHA CTtanHa KoHdepeHUMja rpagoBsa M OnwThHa
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YKIbyYMBaka Ha NOKariHOM HMBOY

3apgaum M o6MM aHraxxmaHa

MnaHupaH
3apgauu 6poj AaHa no
Jic
1. Yvewhe Ha yBOAHOj paaMoHMLM 3a uaHoBe PagHe rpyne 3a mu3paay J1AlM-a 1

2. lMpunpeMa n ogpxaBake (HOKYC rpyne ca npeacTaBHMUMMA poMcke 3ajeaHuue n PagHe
rpyne 3a u3pagy J1AM-a y uwby naeHTudunkosara notpeba nokanHe pomMcke 3ajegHuue 3a 1
CBaKy 0/ NMpUOpUTETHMX 061acTK, a y uniby nu3page cutyaumone n SWOT aHanmse

3. lpyxarwe noapwke PagHOj rpynu TOKOM Apyror AaHa [ABOAHEBHE pajuoHuue 3a
AeduHncarbe onwTter U nocebHMx UM/beBa M Mepa W Mnpyxake MNoapLike y norneay 1
ycknahuBama UCTMX ca noTpebama pomcke 3ajegHuue

4. Tpyxarbe NnoApLUKe y norneay ykibydmsarba notpeba poMcke 3ajegHnue TOKOM Apyror AaHa
OBOAHEBHE paaMOHULE 3a u3paay npeanora Haupta J1AM-a 1

5. Tlpuvnpema 1 opgp)aBare KOHCyNTauuja ca npeacTaBHUUMMA POMCKE 3ajegHuue Kpos

opraHmsaumjy dokyc rpyne rge he 6uTn npeactaB/beHU KIby4YHW eneMeHTW npeanora 1
HaupTa JI1AlN-a
YK/byumBame rnpeacraBHMKa poMcKe 3ajeaHuue y jaBHy pacnpasy HaupTa JIAM-a 1

Yuewhe Ha jaBHOj pacripaBu o HaupTy J1AlN-a

MakcumanaH 6poj gaHa 3a jegHy nokanHy camoynpay (J1C) 7

MoTpe6He kBanudukaumje, NICKYCTBO U BeLUTUHE

1. MwuHumym cpeare obpasoBatbe;

Hajmare 3 rognHe peneBaHTHOr UCKyCcTBa Yy 0b6nactu couujanHor ykibyumearwa Poma n PoMknmsa;

3. Tlo3sHaBare cTpaTeLllKor OKBMpa U peneBaHTHUX AOKYMeHaTa Ha HauMoHanHOM HMBOY, NOCeOHO
Crpateruje 3a counjanHo ykrbyumBake Poma n Pomkmna y Penybnuvum Cpbujm 3a nepuog 2022-
2030. roguHe;

4. WckycTBO y Nnpunpemu 1 cnposofewy obyka 3a pasnuynTte 3anHTepecoBaHe cTpaHe (pykoBoguouu,
cnyx6eHnuu, opraHMsaumje LMBUNHOr ApYLUTBA);

5.  AHanuTuuke BewwTUHE, BELUTMHE MMUCaHa M BELUTMHE N3BeLUTaBawa;

KomnjyTtepcka nucmeHocT (MS Office naker);

Mo3HaBare pomcKor jesnka buhe y3eTo kao NpegHoCT.

n

N o

KomMyHuKaLmja n KoopauHaLmMja TOKOM aHraxxmaHa

TokoM crnposohetrba noapluke JIC, npyxxanau ycnyre he 6uTtn y CTanHoj KOMyH/MKaumju ca CaBeTHUKOM 3a UHKITY3ujy
Poma, capagHuUoM 3a uHKy3ujy Poma, a no notpebu meHalepoM M 3aMeHMKOM MeHallepa npojekta. Takohe,
6nucko he capahvBaTu ca npyaoueMm yciyre nogplike cTpaTeLKoM nraHupamy 1 npouecy nspage J1AM-a kao un
ycnyre nogpuike nspaam ¢puHaHcujckor gena J1AM-a.

CTAAHA CTanHa KoHdepeHLMja rpafosa M ONWTMHA
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W3 cpepcTasa EBponcke yHuje

Moppwka ogpXXMBUM ycnyrama coumjanHe 3awTuTe y 3ajeqHULM U NONUTUKama
YKIbyYMBaka Ha NOKariHOM HMBOY

MaTepujane HeonxogHe 3a oOAp)KaBaktbe paaMoHMua kao W uspapy JIAM-a (areHpe, npeseHTaumje, HaupTte
[JOKYMeHaTa M CJ1.) HeOMNXOAHO je AoCTaBMTU NPojeKTHOM TuMy CKIO MmHMMYM 5 pagHux gaHa npe oapXxaBaha
nojeanMHadHmx gorahaja, 0AHOCHO cnakba noapkaHoj J1IC Ha pa3maTpatbe.
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