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nOJJ,pI.IJKa oApXMUBUM ychiyrama cou,MjanHe 3auTuTte 'y 3ajep,HVILlM n NoOJINTUKamMa
YKIibyuYMBaka Ha NIOKanHOM HUBOY

OMUC MNMOCIA 3
NAPTUJE: 9, 10, 11 n 12

NPUMPEMA ®UHAHCUJCKOI" AENA NOKAJTHOIr AKUMOHOT MIAHA 3A COLUUJAITHO YKIbYYMNBAKE
POMA U POMKUHA

Bp. yroBopa o

AROHaLmjn v 48-00-115/2021-28 Jlokayuja:

wudpa npojekra Cpb6uja, NC noapxaHe y

IPA 2020 - 143 obnacTtu nHknysuje Poma

lepuod

Byyemcka nuHuja: | 5.9.4. JlokanHu ekcnepTv — NoapLIKa
usepuwema:

npunpemu 20 JIAlM-oBa 3a counjanHy
WHKNYy3ujy Poma

01.10.2023. — 30.09.2024.

CBpxa

JlokanHu akuMoHM nnaH 3a coumjarnHo ykrbydmBawe Poma n PoMkumsa (JTAI) npeactaBrea onpegerbere fokanHe
camoynpase fa nobosblia COLMO-EKOHOMCKM CTaTyC npunagHvka poOMCKe 3ajefHuULE Ha CpeaHOPOYHOM HUBOY.
JIAI Tpeba ga ponpuHece cnpoBohewy CTpartervje 3a coumjanHo ykibyunBawe Poma u Pomkuwsa y Penybnuum
Cpbwiju 3a 2022-2030. roguHy n byge ycarnaweH ca npatehum akunmoHOM nnaHoM, fa ce 3acHuBa Ha OBjeKTUMBHO
NpoBeprbMBUM MHAMKaATOpMMA, AedumHuULEe foKanHe akTepe OAroBOpHe 3a HeroBy peanu3auyjy, usgsajara y
OyueTy nokanHux camoynpasa W Opyrnx m3Bopa (PUHaHCupawa, kao U Aa yTBPAM jacaH nnaH MOHWUTOPWHra
peanusaumje nnaHa ca npatehum npenopykama 3a yHanpehewe camor npoleca nnaHupawa. Takohe, Tpeba ga
obyxBaT¥ W WHTErpuvlle MNpenopyke LWMPOKOr CMeKTpa 3auMHTEpPecoBaHMX CTpaHa Ha IoKarHOM HUMBOY Kpo3
napTUUMNaTUBHU U MHKNY3UBHU KOHCYNTaTUBHU NPOLIEC, @ Y cknagy ca fokarHOM COLMO-EKOHOMCKOM CUTYaLnjoM.
Y okBupy npse ase peanusaumje lNpojekta, npeasuhenHa je TexHudka nogpwka 10 JJ1C 3a uspagy J1Al-oea (o4
ykynHo 20 npeaBufeHUX NpojekToM) M TO KpOo3: NOoAPLUKY CTpaTeLKoM nnaHupawy W npouecy uspage J1All-a,
npunpemy duHaHcujckor gena JIAMN-a v napTyumnauvjy M ykibyumBawe notpeba pomcke 3ajegHuue y JIAT.
Moppwka y npunpemn uHaHcujckor gena J1AlM-a Tpeba ga o6e3bean ycarnaweHoct JIAl-a ca nporpamcknm
OyueTom, nssope mHaHCcMpawa W ngeHTudurkyje noteHumjanHe nameHe byagyhe cTpyktype nporpamckor byyeta
3a dmHaHcupawe npuopuTeTa Koju npousnase u3 Hosor/noborbwaHor J1AlM-a 3a uHknyswjy Poma. Takohe,
HEOMXOOHO je YTBPAUTU jacHe, OOjEKTMBHO NPOBEpIrbMBE WHOUKATOpe, y3 AeduHucake JoKanHuUX aktepa
OOrOBOPHKMX 3a HEroBYy peanusaumjy, Kao 1 niaH MOHUTOPUWHTA.

YBoaHe nHcgpopmauumje

CranHa koHgepeHumja rpagoBa n onwTuHa — Caes rpagoBa u onwtnHa Cpbuje (CKIO) npyka nogpLuKy NoKanHum
BMacTMMa y HMXOBMMa Hanopuma fa usrpage cBoj npaBHW, MHaAHCKUjCKM U (PyHKLMOHANHM kanauuTeT, Aa 3acTyna
WHTEpece, NMpyxa BUCOKOKBANWUTETHE YCryre W MNoApxaBa pasBoj W yHanpehewe nokanHe camoynpaBe Kpo3
3ajeJHNYKO OenoBake YNaHCTBA, Y CKNagy ca eBpONCKMM CTaHgapanmMa.

CTAAHA CTanHa KoHdepeHLMja rpafosa M ONWTMHA
IFS)AIAG())EBFI’A\EHMHVIJ/\ MakenoHcka 22//VIlI, Beorpag,
ONIITUHA 1 011/3223-446

secretariat@skgo.org
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Moppwka ogpXXMBMM ycrnyrama coumjanie 3awTute y 3ajeqHULM U NoNUTMKama
YKIby4YMBaHa Ha NIOKanHOM HUBOY

LlogpLuKa ogpXvBUM ycriyrama couujanHe 3awTtuTe y 3ajegHuumn 1 nonMTukamMa ykibydvBara Ha fiokasiHoM HUBOY"
je nporpam koju dpmHaHcupa Esponcka yHuja y oksupy UMA 2020, a koju je ycMmepeH Ha noborbluatse eprukacHOCTU
nonuvTuKa couujanHor ykrbyumBawa kKako 6u ce nopctakne jegHake MOryhHOCTM M akTMBHO yyewhe xeHa u
MyLLKapaua 13 HajyrpoXeHnjux n MapruHanmMsoBaHux rpyna.

Mporpam he npyxatu nogpLuky foKanHMM camoyrnpaBama 3a npeBasurnaxerwe u3asoBa Yy KoopauHauuiju,
nnaHvpamwy, MHaHcupary, MMnnemMeHTaumju, npaherwy 1 eBanyaumju NONUTMKa coumjanHe 3awTuTe N MHKNy3uje
Poma Ha nokanHom HMBOY Kpo3 06yKe, MEHTOPCTBO, CaBeToAaBHY M (OMHAHCMW|CKY MOOPLLKY.

3a oTknaware noctojehrx HegocrtaTaka y cucTemy couujaniHe 3awTmuTe Ha NIOKanHOM HUBOY NilaHMpaHe Cy YeTupu
rpyne aktusHocTw. [pBa rpyna je nogpLiuka ycMepeHa ka CBMM jeamHuuama rnokanHe camoynpase (JI1C), apyra je
OopujeHTMCaHa Ha TEXHWYKY 1 oMHaHcuKjcky nomoh nocebHo ogabpaHum JJ1IC kpo3 nunoT nakeTe nogpluke, Tpeha
Ha Aarby NOAPLLKY JIOKarHUM MexaHu3MmMMma 3a coumjanHo ykibydmBawe Poma, kao nocebHo yrpoxeHe 3ajegHuue,
W YeTBpTa Ha jadare ycnyra couuvjanHe 3awTuTe 1 HKNysuje Poma Ha nokanHoM HUBOY Kpo3 [paHT Lwemy.

Moaplika nokanHMM MexaHu3Mmuma 3a coumjanHo ykbyumBarwe Poma 6uhe cnposefeHa y aBe ase:

- Y okBupy npBe ¢ase buhe npyxeHa cBeobyxBaTHa nogplika 3a 10 JIIC y ycnocTtaBrbarwy fokanHor
KOOPAMHALMOHOT Terna 1 MobunHor Tuma 3a MHkNy3ujy Poma, pa3Bojy HoBoOr nnv noborbliaky nocrojeher
fioKanHor akumMoHOr niiaHa 3a couujanHo ykibyumBakbe Poma u Pomknksa Kao n mspagu u cnpoBofeny
onepaTMBHOI MraHa MoOuMHOr TMMa 3a WMHKIy3ujy Poma (y3 ob6aBe3HO cydumHaHcupake onepaTuBHMX
nnaHoBa op ctpaHe JI1C).

- Y oksupy gpyre dase no 10 JJ1C gobuhe nogpliky npu nspagu/yHanpefery nokanHux akuMOoHNX nrnaHoBa
OOHOCHO M3paau n peanu3aumju OnepaTtMBHMX NaHoBa MOBUMHMX TUMOBa 3a UHKNY3Wjy Poma.

JJ1C koje he pobutn nogpLuky y okBUpY npBe dase cy nsabpaHe Ha OCHOBY jaBHOT MO3uBa TOKOM jyna 2023. roauHe.
Peanusaunja cBeobyxBaTHe nogpluke nnaHupaHa je 3a nepuop centembap 2023. roguHe - geuembap 2025.
roguHe.

JlokanHu akumMoHM NNaHoBW 3a CouMjanHo YKIbyunmBakwe Poma 1 PoMkukba npeactaBrbajy KibydHe cTpaTellke U
aKUMOHe MoNuTHKe NOKaNHUX camoyrnpaga, Koju Tpeba aa ngeHTndukyjy notpebe nokanHe 3ajegHuue, geduHuy
Mepe/akTUBHOCTM U onpegene ¢uHaHcKjcka cpeacTBa 3a HWUXOBO CMpoBONEHe Ha CpeaHOpOYHOM HUBOY.
CTpaTteLuKo/noKarnHo akLMOHO NiiaHnpawe Kpo3 ByLieTupare MHKNY3NBHUX Mepa Ha JIoKarHOM HMBOY Y CKragy ca
penatMBHMM yaenom usjalwkbeHnx PoMa y ykynHoM 6pojy CTaHOBHMKA foKariHe camoyrnpaBe, Kao U y kopenauujy
Cca HauMoHanHUM CTpaTellkUM OKBMPOM je OA KIbyYHOr 3Hayaja 3a noborbliake COoLMO-eKOHOMCKOr cTaTtyca
npunagHuka poMmcke 3ajegHuue.

Moppwka nspaam J1IAMN-a npeasuha nogpLuky cnposohewy cneaehux asa npoueca y3 ykibyunBare HajBaKHUjUX
akTepa, nocebHO opraHnsaumja LMBUNHON ApPYLITBA, Y cknagy ca Bognyem 3a npunpemy, bylietupare n npaherwe
noKarnHor akumoHor nnaHa 3a uHknysujy Poma CKIO:

- NMpunpemHa chaza — popmupane Tma 3a uspagy /1Al og ctpaHe JIC, ogHocHO pagHe rpyne 3a uspagy
JIAl-a, ycarnawaBare AeTarbHOr akLMOHOr nriaHa akTMBHOCTU Ha u3paau J1Al-a kao u naeHTudmkalmja
HEONXoOHWNX nojaTtaka Koje je NoTpebHO NPUKYNUTU U HaYMH NpUKynibakba UCTUX 3a M3pagy CcuTyauunoHe
aHanuse y obnactuma npeno3Hatum CTpaTternjom 3a coumjanHo ykibyumBawe Poma u Pomknmwa y
Peny6nuumn Cpbuju 3a 2022-2030. roanHy, nnaHMpawe unrbesa n mepa J1Al-a;

CTAAHA CranHa KoHbepeHUMja rpagosa v onwTUHA
IFFEDAIXI())EBF;EHMLWIJ/\ MakeaoHcka 22//VIll, Beorpapg,
ONIITUHA 2 011/3223-446
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Moppwka ogpXXMBMM ycrnyrama coumjanie 3awTute y 3ajeqHULM U NoNUTMKama
YKIby4YMBaHa Ha NIOKanHOM HUBOY

- NMpunpema cutyaumoHe aHanuse - n3paga cutyaumoHe aHanuae kao cactasHor gena JIAlN-a Tpeba oa
obyxBaTy NOAPLUKY NPUKYNIibaky peneBaHTHUX CTaTUCTUYKUX NogaTaka Koju Cy jaBHO AOCTYNHW, nogartaka
KOju NOCTOje y eBUAEHUMNjaMa peneBaHTHUX MHCTUTYUM]ja, NofdaTaka Koju ce He Hanase y 6a3ama nogaraka,
anu cy 61uTHU 3a NpoLeHy cTaka (NpoLeHe o CTpaHe 3anocneHnx, CTaBOBM Y 3ajeQHUUM U Ch.), a Koju ce
npuKkynsbajy nytem ynutHuka (no mogeny koju je passuno CKIO). Takohe, obyxsBata obpagy v aHanusy
NpyKyNibeHNX nogartaka, Boerwe pagnoHuue 3a nspagy cutyaumoHe n SWOT aHanuse, ycarnawasane
Hanasa aHanu3e ca notpebama pomcke 3ajegHuLIE Kao U MOAPLLKY Yy U3paam HaupTa CuTyaunoHe aHanuse;

- Wspapa npepnora Haupta JIAMN-a — nogpwka cuHanusauunjy npegnora Haupta JIAlN-a y3 npeTxogHo
dopmMmynuncare onwTux 1 NocebHux LmMrbeBa 1 wuMa npunagajyhux nHavkartopa; geduHucawe mepa 3a
Joctu3are yTBpheHnx unrbesa, yTBpHeHUX akTMBHOCTU U MpojekaTa yHyTap cBake Mepe; aeduHncame
BPEMEHCKOI OKBUpA, HaANeXHUX MHCTUTYUMja U napTHepa, YKynHe BPeaHOCTU NOoTpPebHMX (PUHAHCKjCKUX
cpencrtaBa M BpeOHOCTW cpeacTaBa No rogvHama, ussopa uHaHcupaka M BpPeaHOCTU (PUHAHCKCKMX
cpeactaBa Mno M3BOpMMAa 3a CBaky Of aKTMBHOCTW; yTBphMBawe uurba M nokasaTerba y4vuMHKa ca
aevHmcaHmm 6asHUM, O4EKMBAHMM U LUIBHUM BPEe4HOCTMMA No rognHama v u3sopmma sepudmkaumje 3a
CBaKy akTUMBHOCT; AedumHucarwe noctynka cnposohera, npahewa 1 npoueHe yynHka J1AlM-a 3a nHknysujy
Poma, ykrby4yjyhm n noctynak n3seltaBama; AeduHncawe okBupa nporpamckor dyiieTa 3a cnpoBohemre
J1Al-a, a cBe y3 nowToBake NpuHLMNa napTuyunawmje.

- CnpoBoheme jaBHe pacnpaBe o npeanory Haupta JIAM-a

- NMpunpema HaupTa JIAM-a — 06jeaMt-aBame YCBOjeHMX Npeasiora gonyHa/uameHa gobunjeHnx TOKoM jaBHe
pacnpase.

Y npouecy uspage HaupTa J1Al-a 6uhe ogpxxaHe 4 dase pagmoHuLa: yBogHa pagvMoHuLa; pagMoHula 3a uspagy
cuTyauuoHe aHanu3e ca SWOT aHanunsom, pagmoHnua 3a gemHucare onwTer Lurba, NocebHux Lmrbesa n mepa,
paguvoHuLa 3a uspagy npegnora Haupta J1Al-a, kao n ase okKyc rpyne kpo3 koje he ce 06e36eanTu napTuyunaumja
nokanHe pomcke 3ajegHuue Ynje he npenopyke/npeanore/cyrectuje o ctawy, noTpebama n xeroeHum npoMeHama
OuTn yBaxeHe Kpo3 npouec nspage J1AlN-a n yHeceHe y ouHanHu JOKYMeEHT, kako 61 ce o6e3beanna ycknaheHocT
JIAl-a ca ctBapHuM noTpebama Ha NokanHOM HUBOY.

Kako 6u ce obe3beguna npumeHa MeTogonorvje u3page J1Al-a, onpegenuna duHaHcujcka cpencTea 3a
peanusauujy J1AlN-a kao 1 ycknaheHocT npeaBuheHnx unrbesa, Mepa 1 akTMBHOCTHM Ca peanHum notpebama umreHe
rpyne Kojoj je HameheH, HeonxogHa je nogpLuka u3paau J1AlM-a y Tpyu obnacTu:

- MoApLUKa cTpaTeLllKkoM nraHupamy 1 npouecy nspage J1All-a

- nnaHupawe MHaAHCUjCKUX cpefcTaBa 3a peanu3auunjy aktusHoctu J1Al-a

- napTuuMnauuja n ykibyumBane notpeba pomcke 3ajegHuue y J1AMT.

O6jenomnrbeHn pesynTaT nogpLuke y cBe Tpu obnactu je nspahen HaupTt JIAl-a 3a coumnjanHo ykrbyy4nBarwe Poma u
Pomkurba. Mpouec npyxana nogpiuke JJ1IC y cBe Tpu obnactu he koopamHupatn CKIro.

CTAAHA CranHa KoHbepeHUMja rpagosa v onwTUHA
IFFEDAIXI())EBF;EHMLWIJ/\ MakeaoHcka 22//VIll, Beorpapg,
ONIITUHA 3 011/3223-446
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OueknBaHu npou3soau

1. MpunpemrbeH HaupT J1Al-a 3a coumjanHo ykibyumBarwe Poma n Pomknrba.

3agaum u o6MM aHraxxmaHa

MnaHupaH
3agaum 6poj aaHa no
Jnc
1. Moppwka ycarnawasaky npeanora mepa JIAM-a ca nporpamMckmm ByLIETOM Yy OKBUPY
ApYror AaHa ABOAHEBHE paavoHuLe 3a AeduHMCare onwTer Lnba, NocedbHMX ummbesa U 1

Mepa (ycarnalleH onwTh Uub ca UHAUKATOPUMA, ycarnalleHn nocebHu Luurbesm ca
WHAMKATOPUMA, ycarnalleHe Mepe ca OCBPTOM Ha NporpaMcku 6ylieT)

2. Tloppuwka m3pagn dvHaHcujckor aena JIAMN-a TOKOM ABOAHEBHE pagvOHMLE 3a mM3paay
npeanora Haupta JIAM-a (3a cBaky Mepy yTBpheHe yKynHe BpedHOCTW, BpeaHOCTU Mo
rogMHama, u3BOpW (UHaHCMpama, uWHAMKaTopMMa W Ap; AedwuHMCaHM npouecu 2
cnpoBohemna, npahera M npoueHe yunHka JIAM-a ca geduUHUCAHUM MHAMKATOpMMa 3a
CBaKy MpuopuTeTHY 0bnacr)

3. lMopgpuwka dpuHanmsaumju puHaHcujckor gena J1AM-a

MakcumanaH 6poj naHa 4

MNMoTpe6He kBanudunkaumje, NCKYyCTBO U BELUTUHE

Bucoko obpasoBatbe y 06nact ApyLUTBEHUX UMM TEXHUYKMUX HayKa

Hajmarbe 5 rogmMHa peneBaHTHOr UCKYCTBa;

WNckycTBO y ByLIETCKOM CUCTEMY M/UNW CTPATELLKOM MraHupamy 1 ByLIeTCKOM payyHOBOACTBY;

WNckycTBO y nporpaMmckom ByLieTupatry Ha NIoKkarHoM HMBOY (NOXerbHO y obracTu uHknysuje Poma);

Mo3HaBare MHCTUTYLIMOHANHOr, METOA0NOLLKOT 1 MPaBHOI OKBMpPa KOju Ce O4HOCK Ha BylLleTupare 1 jaBHe

dmHaHcuje y Penybnuum Cpbuju

6. [dobpo nosHaBawe CTpaTEeLlKOr OKBMPA W pefnieBaHTHUMX AOKyMeHaTa Ha HauWoHarHOM HUBOY,
nocebHo CtpaTeruje 3a coumjanHo ykibyunBare Poma n Pomkuiba y Penybnuum Cpbuju 3a neprog
2022-2030, AkuuwoHor nnaHa 3a nepuog 2022-2024. roguvHe 3a cnpoBofewe Crtpatervje 3a
coumjanHo ykrbyumBarwe Poma n Pomkunba y Penyonnum Cpbuju 3a nepuog 2022-2030;

7. WckycTBO y pagy ca nokanHum camoynpaBama;

8. WckyctBo y npunpemu u cnpoBoheny obyka 3a pasnuuute 3anHTepecoBaHe CTpaHe (PyKOBOAMOLM,
cnyx6eHvun, opraHusaumje UMBUIHOT APYLUTBA);

9. OanuuyHe aHanMTWYKe BELUTVHE, BELUTMHE NMCakba 1 BELUTMHE U3BELUTaBaHa;

10. Komnjytepcka nucmeHoct (MS Office nakeT);

11. Bosauka gossona b kateropuje.

abrwdpRE
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YKIby4YMBaHa Ha NIOKanHOM HUBOY

KomMyHukaumja n koopaunHaLmja TOKOM aHraXxmaHa

Tokom cnposohera noapwke JIC, npyxanay ycnyre he 6utn y CTanHOj KOMyHMKauUMjuU Ca CaBETHMKOM 3a
WHKNY3njy Poma, capagHuLOM 3a MHKY3ujy Poma, a no notpebu MeHallepoM M 3aMEHMKOM MeHallepa nporpamMa.
Takohe, 6bnucko he capahuBaTn ca NpykaoueM ycnyre noapLUKe CTpaTeLlKoM NnaHupaky v npouecy nspage JNAMM-
a Kao U ycnyre noApuKe NapTUMUMnaumjn n ykibyumBakby notpeba pomMcke 3ajegHuue.

MaTepujane HeonxoAHE 3a OApXXaBake paavMoHMua Kao u uspagy J1AM-a (areHge, npeseHTauuvje, HaupTte
JOKyMeHaTa M C/1.) HeOMXxoAHO je AocTaBuTK nporpaMckoM TuMy CKIFO MMHUMYM 5 pagHux AaHa npe oapXxaBarba
nojeavHayHmx gorahaja, oAHOCHO crarba noapxaHoj JJ1IC Ha pa3maTparbe.

CTAAHA CTanHa KoHdepeHLMja rpafosa M ONWTMHA
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