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OMUC NOCHNA 1
NMAPTUJE:1,2,3 14

NOAPLLUKA CTPATELUKOM MNMIMAHUPAKY U NMPOLIECY U3PALE NOKAJTHOIr AKULMOHOT MITAHA 3A
COLUWUJAITHO YKIbYYUBAHE POMA N POMKUHA

Bp. yroBopa o

AROHaLmjn v 48-00-115/2021-28 Jlokayuja:

wudpa npojekra Cpb6uja, NNC noapxaHe y

IPA 2020 - 143 obnacTtu nHknysuje Poma

lepuod

Byyemcka nuHuja: | 5.9.4. JlokanHu ekcnepTv — NoapLIKa
usepuwema:

npunpemun 20 JIAlN-oBa 3a counjanHy
WHKNYy3ujy Poma

01.10.2023. — 30.09.2024.

CBpxa

JlokanHu akUMoHM NnaH 3a coumjarnHo ykrbyunBarwe Poma n Pomkursa (JTAI) npeacrtaBrba onpeaer-erse nokanHe
camoynpase fa nobosblia COLMO-EKOHOMCKM CTaTyC npunagHvka poMCKe 3ajefHuuUe Ha CpegHOpOYHOM HUBOY.
JIAI Tpeba aa ponpuHece cnpoBohewy CTpartervje 3a coumjanHo ykibyunBawe Poma n Pomkumwsa y Penybnmum
Cpbuju 3a 2022-2030. roamHy n byae ycarnaweH ca npatehum akUuMOHOM MfaHOM, Aa Ce 3acHUBa Ha 0B6jeKTMBHO
NpOBEPrbUBUM MHAMKATOPMMA, AedrHULLE JoKanHe akTepe OAroBOpHE 3a HeroBy peanu3auujy, usgsajarba y
OyueTy nokanHux camoynpasa M OpyrMx u3Bopa (MHaHcupawa, Kao U ga yTBpAM jacaH nraH MOHWUTOPMHra
peanusaumje nnaHa ca npatehum npenopykama 3a yHanpehewe camor npoueca nnaHupawa. Takohe, Tpeba ga
obyxBaT¥ W WHTErpuvlle NPenopyKke LWMPOKOr CMeKTpa 3avHTEepecoBaHMX CTpaHa Ha JIOKAlIHOM HMBOY KpO3
NapTULMNaTUBHU N MHKIY3WBHU KOHCYNTaTMBHM NPOLEC, a y CKnaay ca foKanHOM COLMO-EKOHOMCKOM CUTyauujoMm.

Y okBupy npBe gase peanusauuje nporpama, npeasuhena je TexHuyka nogpwka 10 JNC 3a uspagy J1AlN-osa (o4
ykynHo 20 npegsuheHnx nporpamom) 1M TO KpO3: ycMepaBake npoueca uspage J1AlN-a, npunpemy duHaHcujckor
aena NATM- a n napTuuyunaumjy n ykibyumBane notpeba pomcke 3ajegnuue y J1ATT.

MoapLluka cTpaTellkom NnaHupary 1 npouecy uspage J1AlN-a Tpeba ga obyxsati noapLuKy Boflewa camor npoueca
uspage AOKYMeHTa, AeduHucamwy uurbesa, mepa 1 aktmsHocTu J1Al-a, npymeHn napTvumMnaTUBHOr npoueca u
duHanusaumju Haupta JIAl-a, a Ha OCHOBY NPETXOAHO YyTBPREHOT CTakwa 1 NoTpeba fokanHe poMcke 3ajegHuue.

YBoaHe nHdopmauumje

CranHa koHdepeHuWja rpagosa u onwTtHa — CaBes rpagosa v onwTtuHa Cpbuje (CKIMO) npyka nogpLuKy NokanHum
BNacTUMa y HUXOBMMA Hanopuma ga nsrpage CBoj NpaBHU, PUHAHCK|CKM U DYHKLUMOHAIHM KanauuTeT, ga 3acTyna
WHTEepece, NMpyxa BUCOKOKBANWUTETHE YCryre W MOApXaBa pasBoj U yHanpefewe nokanHe camoynpaBe Kpo3
3ajeQHNYKO JeroBake YNaHCTBa, y CKnagy ca €BpONnCKMM CTaHgapanmMa.

CTAAHA CTanHa KoHdepeHLMja rpafosa M ONWTMHA
IFS)AIAG())EBFI’A\EHMHVIJ/\ MakenoHcka 22//VIlI, Beorpag,
ONIITUHA 1 011/3223-446

secretariat@skgo.org
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Moppwka ogpXXMBUM ycnyrama coumjanHe 3awTuTe y 3ajeqHULM U NONUTUKama
YKIbyYMBaka Ha NOKariHOM HMBOY

L[logpLuKa ogpXvBUM ycriyrama couujanHe 3awTuTe y 3ajegHuum 1 nonMtukama ykibydrsara Ha NTokariHOM HUBOY"
je nporpam koju dpmHaHcupa Esponcka yHuja y oksupy UMA 2020, a koju je ycMmepeH Ha noborbluatse eprukacHOCTU
nonvTuKa couujanHor ykrbyumBawa Kako 6u ce noactakne jegHake MOryhHOCTM M akTUMBHO y4elhe XeHa u
MyLUKapaua 13 HajyrpoxXeHUjux n MaprmHanu3oBaHux rpyna.

Mporpam he npyxatu nogpLuky foKanHMM camoyrnpaBama 3a npeBasurnaxerwe u3asoBa Yy KoopauHauuiju,
nnaHvpawy, MHaHcupary, MMnNnemMeHTaumjy, npahewy 1 eBanyaumjy NoAMTMKa coumjanHe 3awTuTe n UHKNysuje
Poma Ha nokanHom HMBOY Kpo3 06yKe, MEHTOPCTBO, CaBeTOAAaBHY U (PMHAHCUJCKY NOAPLLKY.

3a oTknaware noctojehrx HegocrtaTaka y cucTemy couujaniHe 3awTmuTe Ha NIOKanHOM HUBOY NilaHMpaHe Cy YeTupu
rpyne aktusHocTw. [pBa rpyna je nogpLuka ycMepeHa Ka CBUM jeauHuuama nokanHe camoynpase (JI1C), gpyra je
opujeHTMCaHa Ha TEXHWYKY 1 duHaHcuKjcky nomoh nocebHo ogabpaHum JJ1C kpo3 nunoT nakete nogpluke, Tpeha
Ha Aarby NOAPLLKY JIOKarnHUM MexaHu3MmMMma 3a coumjanHo ykibydmsawe Poma, kao nocebHo yrpoxeHe 3ajegHuue,
W YeTBpTa Ha jadare ycnyra couuvjanHe 3awTuTte n nHknysuje Poma Ha nokanHoM HMBOY Kpo3 [paHT wemy.

Moaplika nokanHMM MexaHu3Mmuma 3a coumjanHo ykbyumBarwe Poma 6uhe cnposefeHa y aBe ase:

- Y okBupy npBe ase buhe npyxeHa cBeobyxBaTHa nogpwka 3a 10 JJIC y ycnoctaBrbaky NOKanHor
KOOpAMHALMOHOT Terna 1 MobunHor Tuma 3a uHkny3sujy Poma, passojy HoBor unu nobossluakwy nocrojeher
fioKanHor akumoHOr nnaHa 3a couujanHo ykibyumBakwe Poma n PoMkuksa kao v uspagum v cnpoBofewy
onepaTMBHOr MraHa MobunHor TMMma 3a uHky3unjy Poma (y3 obaBe3HO cydmHaHcupake onepaTyMBHMX
nnaHoBa op ctpaHe JI1C).

- Y okeupy gpyre ¢ase no 10 JJIC gobuhe nogpLuky npv nspagu/yHanpeherwy nokanHmux akLMoHUX nriaHoBa
OOHOCHO M3paau n peanu3aumjn OnepaTuBHUX NaHoBa MOBUMHMX TUMOBA 3a MHKNY3njy Poma.

JJ1C koje he pobutn nogpLuky y OkBUpY npBe dase cy nsabpaHe Ha OCHOBY jaBHOT MO3uBa TOKOM jyrna 2023. roaunHe.
Peanusaunja cBeobyxBaTHe nogpLuke nnaHupaHa je 3a nepuog centembap 2023. roguHe - geuembap 2025.
roguHe.

JlokanHu akumoHM NNaHoBM 3a coumjanHo ykibyumBawe Poma n Pomkukba npeacTtaBrbajy KibydHe cTpaTeluke u
aKuMoHe MoNMTUKe NokarnHuMx camoynpasa, Koju Tpeba aa naeHTudukyjy notpebe nokanHe 3ajegHuue, geduHMLLY
Mepe/akTUBHOCTM W onpefdene @uUHaHCWjcka cpeacTBa 3a HWMXOBO CrnpoBohere Ha cpegHOpOYHOM HUBOY.
CrpaTteLuko/nokanHo akumoHo nnaHuparke Kpo3 bylLieTvpame MHKITY3UBHUX Mepa Ha NoKarHoM HUBOY Y cknagy ca
penaTvBHUM yaernom usjawreHnx Poma n PoMknka y ykynHom 6pojy CTaHOBHMKa NokarnHe camoynpase, Kao u 'y
Kopenaumju ca HauuMoHanHMM CTpaTeLLKMM OKBMPOM je OA Kiby4YHOr 3Hauaja 3a noborbliake COLMO-eKOHOMCKOr
cTaTtyca npunagHuka poMcke 3ajegHuue.

Mogpuwka nspagu J1AlM-a npegsuha nogpLiky cnposonewy cnefehux dpasa npoueca y3 ykibyunBarwe HajBaKHUjnX
akTepa, nocebHO opraHu3auuja LMBUNHOr ApyLWTBa, Y cknagy ca Boguuem 3a npunpemy, byetupane n npahene
noKarnHor akumoHor nnaHa 3a uHknysujy Poma CKIO:

- NMpunpemHa cpaza — popmnpane Tnma 3a uspagy J1AlN og ctpaHe JIIC, ogHOCHO pagHe rpyne 3a uspagy
JIAlN-a, ycarnawaBare AeTarbHOr akLMOHOr nriaHa akTUBHOCTU Ha u3paau J1Al-a kao u ngeHTudukalmja
HEONXoOHWNX nojaTtaka Koje je MoTPeOHO MPUKYMUTU U HAYMH NPUKYNIibakba UCTUX 3a U3pagy cuUTyauuoHe
aHanuse y obnactuma npeno3Hatum CTpaTternjom 3a couumjanHo ykibyumBawe Poma u Pomkuwba y
Peny6nuumn Cpbuju 3a 2022-2030. roanHy, nnaHvpame uurbeea n mepa J1Al-a;

CTAAHA CranHa KoHbepeHUMja rpagosa v onwTUHA
IFFEDAIXI())EBF;EHMLWIJ/\ MakeaoHcka 22//VIll, Beorpapg,
ONIITUHA 2 011/3223-446

secretariat@skgo.org
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- NMpunpema cutyaumoHe aHanuse - n3paga cutyaumoHe aHanuae kao cactaBHor gena JIAlN-a Tpeba ga
06yxBaTy NOAPLUKY NPUKYNIibaky perneBaHTHUX CTaTUCTUYKUX NodaTaka Koju Cy jaBHO AOCTYMHU, noaaTaka
KOju NOCTOje y eBUAEHUNjaMa peneBaHTHUX MHCTUTYLMja, NodaTaka Koju ce He Hanase y 6asama nogartaka,
anu cy 61UTHU 3a NpoLieHy CTaka (NpoueHe o CTpaHe 3anocreHnx, CTaBoBU y 3ajeAHULUM U CI.), a Koju ce
npuKkynrebajy nyteM ynutHuka (no mogeny koju je passno CKIO). Takohe, obyxsaTa obpaagy n aHanusy
NpuKynibeHNX nogartaka, Bohewe paguoHuue 3a uspagy cutyaunoHe n SWOT aHanuse, ycarnawaBame
Hanasa aHanu3e ca notpebama pomcke 3ajegHuLE Kao U MOAPLLKY Yy U3paam HaupTa CMTyaumoHe aHanuse;

- Wspapa npepnora Haupta JIAMN-a — nogpwka cvHanusauuwjy npegnora Haupta JIAlN-a y3 npeTxogHo
dopmMmynuncare onwTux U nocebHux LMrbeBa 1 wumMa npunagajyhux nHavkartopa; gedvHucarwbe mepa 3a
Joctu3are yTBpheHnx unrbesa, yTBpHeHUX akTMBHOCTM U MNpojekaTa yHyTap cBake Mepe; aeduvHucamwe
BPEMEHCKOr OKBUPA, HaANEeXHUX MHCTUTYUMja 1 napTHepa, yKyrnHe BpegHOCTM NOTPEBHUX hrMHaHCHjCKMX
cpencrtaBa M BpeOgHOCTW CpeacTaBa No rogvHama, nssopa uvHaHcupawa U BPeaHOCTU (PUHAHCKjCKNX
cpeacraBa No M3BOpMMAa 3a CBaky Of aKTUBHOCTW; yTBphMBawe uurba M nokasaterba Y4uHka ca
aevHmcaHmm 6asHUM, OYeKMBaHMM U LMIbHUM BPEAHOCTMMA NO rognHama n nssopuma sepudukaumje 3a
CBaKy aKTUMBHOCT; AedurHucame nocTynka cnposohewa, npahewa u npoueHe yuunHka J1AlM-a 3a nHknysujy
Poma, ykrbydyjyhm 1 noctynak nsseltaBama; geuHncame okBupa nporpamckor byLieta 3a cnpoBoferwe
J1Al-a, a cBe y3 nowToBake NpuvHUMNA napTuumnaumje.

- CnpoBoheme jaBHe pacnpaBe o npeanory Haupta JIAM-a

- NMpunpema HaupTa JIAM-a — 06jeaMt-aBame YCBOjeHMX Npeasiora gonyHa/uameHa gobunjeHnx TOKoM jaBHe
pacnpage.

Y npouecy uspage HaupTa J1Al-a 6uhe ogpxxaHe 4 hase paguoHuLa: yBogHa paguoHuua; pagMoHuua 3a uspagy
cutyauuoHe aHanuse ca SWOT aHanusom, pagmoHuua 3a geduHncame onwTer uurba, nocebHmx uuroesa n mepa,
paguvoHuLa 3a uspagy npegnora Haupta J1Al-a, kao n ase okKyc rpyne kpo3 koje he ce 06e36eanTu napTuyunaumja
nokanHe pomcke 3ajegHuue Ynje he npenopyke/npegnore/cyrectuje o ctaky, notpebama un xerbeHnM npomeHama
OuTn yBaxeHe Kpo3 npouec nspage J1AlN-a n yHeceHe y ouHanHu JOKYMeEHT, kako 61 ce o6e3beanna ycknaheHocT
JIAl-a ca ctBapHuM noTpebama Ha NokanHOM HUBOY.

Kako 6u ce obe3beguna npumeHa MeTogonoruje uspage J1Al-a, onpegenuna duHaHcujcka cpeacTea 3a
peanu3auujy JTAT-a kao n ycknaheHocT npeasufeHnx uureesa, Mepa 1 akTUBHOCTM ca peanHum notpebama unroHe
rpyne Kojoj je HamereH, HeonxogHa je nogpLuka uspagu J1AlM-a y Tpyu obnacTu:

- MoApLUKa cTpaTeLllKkoM nraHupamy n npouecy nspage J1All-a

- nnaHupake PMHaHCUjCKUX cpeacTaBa 3a peanusaumnjy aktusHoctn J1Al-a

- napTuuMnauuja n ykibyumBane notpeba pomcke 3ajegHuue y J1AMT.
O6jenmnbeHn pesyntaT nogpLuke y cee Tpym obnactu je nspaneH Haupt J1Al-a 3a coumjanHo ykibyynBawe Poma u
Pomkurba. Mpouec npyxana nogpluke JJIC y cBe Tpu obnactu he koopamHupatu CKIrO.

OuyekuBaHu npon3Boau

1. OppxaHe 4 paguoHuLe y okBupy npoueca uspage/yHanpehema J1Al-a;
2. TlpuvnpemrbeHa cuTyaumoHa aHanmsa ca SWOT aHanusomM;

CTAAHA CranHa KoHbepeHUMja rpagosa v onwTUHA
IF‘FE)AK%EBF:XEHI/IHMJA MakeaoHcka 22//VIll, Beorpapg,
OhLLITM HA 3 011/3223-446

secretariat@skgo.org
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3. OppxaHe ase doKycC rpyne ca npeactaBHMLUMMa POMCKE 3ajefHuLe;
4. OppxaHa jaBHa pacnpasa o0 npegnory HaupTa JIAlN-a;
5. TMpunpemrbeH HaupT JI1Al-a 3a coumjanHo ykibyunBawe Poma n Pomknwsa nspaheH/yHanpeheH y cknagy ca
yTBphHeHOM MeToL40NormnjoMm.
3apgaum u o6um aHraxkmaHa
3anaum MnannpaH
Aal 6poj pnaHa
1. [punpema u ogpxaBare yBOAHE paavoHuue 3a nspagy J1AM-a 1
2. [punpema v ogp>xkaBare jeAHOAHEBHE paaMOHMLE 3a pa3BOj CMTyaumoHe aHanmse ca SWOT 1
aHanu3oMm
3. Yuewhe Ha ¢oKyC rpynu ca npeacTtaBHMUMMA POMCKe 3ajedHuLUe 3a ycarnalaBahe Hasnasa 1
cuTyaumoHe n SWOT aHanuse
4. Tlogplika uspagn cUTyaLMoOHe aHanuse y3 NpeTxofHy obpagy nopgaTtaka M3 MpUKYMibeHMX 4
ynutHuka n nspaga SWOT aHanuse
5. Tlpunpema v ogpxxaBarbe ABOAHEBHE paavoHULE 3a AedUHMCaHe onwTer ummba, NocebHNX 5
unbeBa U Mepa
6. [lpunpema u oap>kaBare ABOAHEBHE paAMOHWLE 3a U3pady npeasiora Haupta J1Al-a 2
7. MNoapuika npeacTaB/bamy K/bYYHUX enieMeHaTa npeanora HaupTta JIAM-a Ha ¢dokyc rpynu ca 1
npeacTaBHMLMMa pOMCKe 3ajeaHuue
8. TMMoapwka npunpemu npeanora HaupTta JI1Al-a 55
9. TlpeactaBrbakbe Npeanora HaupTa JIAM-a Ha jaBHOj pacnpaBu 1 ycBajakby A0bujeHmx npeasora 1
[OMNyHa/v“3MeHa Ha HaupT
10. lMoppuwka npunpemu HaupTa J1AlN-a 0,5
MakcumanaH 6poj paHa 19
MoTpebHe kBanudcmKaumje, UICKYCTBO U BELUTUHE
1. Bwucoko obpasoBare y 06nacTv OpyLUTBEHUX UMM TEXHUYKMX Hayka
CTAAHA CranHa koHdbepeHumja rpagosa 1 onwwTUHA
KOH®EPEHLIMJA MakeaoHcka 22//VIll, Beorpapg,
[TAMQBA 1 4 011/3223-446
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2. Hajmamne 5 rognHa peneBaHTHOr UCKYCTBa;

3. [okasaHO MCKYCTBO y NapTULMNATMBHOj U3paguM CTpaTeLLKMX AOKyMeHaTa/ JOoKyMeHaTa jaBHUX
NonuTMKa/ NOKanHMUX akLMOHMX NNaHoBa (NoXxerbHO y obnactu coumjanHor ykibyunsawa Poma
n Pomkursa);

4. T[losHaBah-e CTpaTeLUKOr OKBMpa 1 peneBaHTHUX AOKYMeHaTa Ha HaLMOHanHoOM HUBOY, NocebHo
Crpareruje 3a couujanHo ykrbyumBawe Poma n Pomkniba y Penybnuumn Cpbuju 3a nepmnog 2022-
2030, AkumoHor nnaHa 3a nepuopg 2022-2024. roguHe 3a crnpoBofene CTpaTeruje 3a couumjanHo
yKibyunBawe Poma n Pomkuwa y Penyonuum Cpbujn 3a nepuog 2022-2030, OnepaTuBHMX
3aKkrby4vaka ca CeMmHapa o coumjanHom ykriby4dmBamwy Poma n Pomkumsa y Penybnuum Cpbuju,
3akoHa 0 nnaHckom cuctemy, kao u Linmseea ogpxumsor passoja (SDGs), a Ha nokanHOM HMBOY
JIAM-oBa 3a jaBHO 3gpaBrbe, 3anolsbaBawe, COouMjanHy 3awTuTy, yHanpehewe nonoxaja
n3bernnx n MHTEPHO pacerbEHNX Nuua U CPOSHUX LOKYMEHATa;

5.  WckycTBO y pagy ca nokanHum camoynpasama;

6. WckyctBo y npunpemn un cnposohewy obyka 3a pasnumynTe 3avHTepecoBaHe CTpaHe
(pykoBoguouw, cnyxbeHnun, opraHMsaumje UMBUNHON OPYyLUTBA);

7. OpnuyHe aHanUTUYKE BELUTMHE, BELUTUHE NCara 1 BELUTUHE U3BELUTAaBaHA;

KomnjyTtepcka nucmeHocT (MS Office nakeT);

Bosauka gossona b kateropuje.

© ©

KomyHukauuja u koopavHauuja

Tokom cnposohera nogpuwke JIC, npyxanay ycnyre he 6uTn y CTanHoj KOMyHMKauMju ca CaBETHUKOM 3a
NHKNYy3unjy PoMa Ha nporpaMy, capagHuuoM 3a MHKIy3ujy Poma Ha nporpamy, a no notpebu n ca MeHallepom u
3aMEHUKOM MeHallepa nporpamMa. Takohe, 6nvcko he capahueaTu ca npyaoumma ycnyre 3a uspagy puHaHcmjckor
fdena J1AlM-a kao 1 3a napTyumnaunjy n ykbyumsarbe notpeba pomcke 3ajegHuue.

MaTepujane HeonxogHe 3a oApXaBare paguoHuua kKao u wmspagy JIAM-a (areHge, npe3eHTauuvje, HaupTte
[OKyMeHaTa M CJ1.) HeOMXoAHO je AocTaBuTK nporpaMmckoM TuMmy CKIO MMHMMYM 5 pagHuX AaHa npe oapkaBahba
nojeavHavyHmx gorahaja, o4HOCHO cnarba nogpxaHoj JJ1IC Ha pa3maTparse.

CTAAHA CTanHa KoHdepeHLMja rpafosa M ONWTMHA
IF&I—AG())EBF;EHMLWIJ/\ MakeaoHcka 22//VIll, Beorpapg,
ONMWTUHA 5 011/3223-446
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